ﬂ GoLDEN RAIN FOUNDATION
A .
a» of LAGUNA Wo0DS

OPEN MEETING

REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION
MAINTENANCE AND CONSTRUCTION COMMITTEE*

Wednesday, October 12, 2022 —9:30 a.m.
24351 El Toro Road, Laguna Woods, CA 92637
Board Room and Virtual with Zoom

At this time, Laguna Woods Village owners/residents are welcome to participate in all open committee meetings
virtually. To submit comments or questions virtually for committee meetings, please use one of the following two
options:
1. Join the committee meeting via a Zoom link at: https://us06web.zoom.us/j/99465596924 or by calling
669-900-6833 Access Code: 99465596924
2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the
meeting. Please use the name of the committee in the subject line of the email. Your name and unit
number must be included.

NOTICE AND AGENDA
This Meeting May Be Recorded

Call to Order

Acknowledgement of Media

Approval of the Agenda

Approval of Meeting Report for August 10, 2022
Chair's Remarks

Member Comments

Department Head Update

NoOORWON =~

Consent:

All matters listed under the Consent Calendar are considered routine and will be enacted by
the committee by one motion. In the event that an item is removed from the Consent
Calendar by members of the committee, such item(s) shall be the subject of further
discussion and action by the committee.

8. Project Log
9. ChargePoint Summary

Iltems for Discussion and Consideration:

10. Building E — Open Discussion

11. Call Center Completion — PowerPoint Presentation

12. Warehouse Dock Leveler Completion — PowerPoint Presentation

13. Equestrian Center Hay Barn Enclosure Options — Staff Report

14. 2023 Equestrian Center Arena Lighting — Visual lllustration and Discussion
15. 2023 Equestrian Center Fencing and Gate — Visual lllustration and Discussion


https://us06web.zoom.us/j/99465596924
mailto:meeting@vmsinc.org

Golden Rain Foundation

Maintenance & Construction Committee
Regular Open Session

October 12, 2022

Page 2 of 2

Future Agenda ltems: All matters listed under Future Agenda Items are items for a future
committee meeting. No action will be taken by the committee on these agenda items at
this meeting.

¢ Maintenance Service Center Generator
EMS Status Update
¢ MelRok Energy Management System

Concluding Business:

16. Committee Member Comments
17. Date of Next Meeting: Wednesday, December 14, 2022 at 9:30 a.m.
18. Adjourn

*A quorum of the GRF Board or more may also be present at the meeting.

Egon Garthoffner, Chair
Guy West, Staff Officer
Telephone: 949-268-2380
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4 GoLDEN RAIN FOUNDATION
vaw of LAGUNA WOoODS

OPEN MEETING

REPORT OF THE REGULAR MEETING OF THE
GOLDEN RAIN FOUNDATION
MAINTENANCE AND CONSTRUCTION COMMITTEE

Wednesday, August 10, 2022 — 9:30 a.m.
24351 El Toro Road, Laguna Woods, CA 92637
Board Room and Virtual with Zoom

REPORT

MEMBERS PRESENT: Egon Garthoffner — Chair, Jim Cook, Ralph Engdahl, John
Frankel, Gan Mukhopadhyay, Lenny Ross, Sue Stephens

MEMBERS ABSENT: Cash Achrekar

OTHERS PRESENT: GRF: Elsie Addington, Bunny Carpenter, Juanita Skillman
Advisors Ajit Gidwani, Steve Leonard, Bill Walsh

STAFF PRESENT: Guy West — Staff Officer & Projects Division Manager, Bart
Mejia — Maintenance & Construction Assistant Director, lan
Barnette — Maintenance & Construction Assistant Director,
Rodger Richter — Project Manager, Laurie Chavarria — Sr.
Management Analyst, Sandra Spencer — Administrative
Assistant

1. Call to Order

Chair Garthoffner called the meeting to order at 9:31 a.m.

2. Acknowledgement of Media

Chair Garthoffner noted that the meeting was being broadcast on Granicus and Zoom.
3. Approval of the Agenda
Hearing no objection, the agenda was approved as written.
4. Approval of Meeting Reports
a. June 8, 2022 — Regular Open Session
b. June 29, 2022 — Special Open Session

Hearing no objections, the June 8, 2022 — Regular Open Session and June 29, 2022 —
Special Open Session meeting reports were approved unanimously.

Agenda ltem #4
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Golden Rain Foundation

Maintenance & Construction Committee
Report of the Regular Open Session
August 10, 2022

Page 2 of 4

5. Chair’'s Remarks

None.

6. Member Comments
None.

7. Department Head Update

Mr. West commented that a contract has been executed for the interior design
consultant for CH1. A meeting is tentatively scheduled for August 19 to meet with the
designer to discuss the process and tour CH2 and 3 (PAC). As details are finalized, the
committee will be informed.

Consent:

All matters listed under the Consent Calendar are considered routine and will be
enacted by the committee by one motion. In the event that an item is removed from the
Consent Calendar by members of the committee, such item(s) shall be the subject of
further discussion and action by the committee.

The Project Log was pulled for discussion. Mr. West answered questions from a
member regarding the service center generator and stated that a thorough investigation
of the existing generator is underway. A detailed report will be brought to the committee
to facilitate future decision making.

Mr. Mejia explained the data on the ChargePoint Summary and answered questions
from the committee. Discussion ensued regarding the resident vs. non-resident
charging rates; and raising the Resident - Level 2 fee from $.175 to $.20 per kWh.
Chair Garthoffner will discuss the idea of a rate increase at the September GRF Board
meeting.

8. ProjectlLog
9. ChargePoint Summary

The consent calendar was approved unanimously.

Items for Discussion and Consideration:

10. Gate 12 Security Cameras — Chuck Holland, Information and Resident
Services Director

Agenda ltem #4
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Golden Rain Foundation

Maintenance & Construction Committee
Report of the Regular Open Session
August 10, 2022

Page 3 of 4

Mr. Holland presented a report via PowerPoint on the upgrades at the Gate 12 security
camera system and answered questions from the committee.

11. EV Charging — Verbal Update

Mr. Mejia provided an update on SCE’s recommendations for charging stations within
the village. Conceptual designs from SCE and estimated costs from ChargePoint will
be presented to the committee as soon as it is available.

Staff was asked to arrange a meeting between an SCE representative and the
committee after the conceptual designs have been received. A member commented on
government funds that will be available on January 1, 2023 and the potential for GRF to
take advantage of any that would apply to this HOA.

12. PAC Beautification — PowerPoint Presentation

Mr. West presented an update including before-and-after photos of completed work at
the PAC and answered questions from the committee.

13. Space Planning & Building E Replacement, PowerPoint and Group
Discussion

Chair Garthoffner presented an overview of the prior meetings, discussions and
presentations regarding the topic via PowerPoint. Discussion ensued among the
committee included comments regarding working conditions and staffing levels in
Building E; current resident use of the community center; potentially vacant office space
at the community center; and parking availability at the community center.

Future Agenda Items: All matters listed under Future Agenda Iltems are items for a
future committee meeting. No action will be taken by the committee on these
agenda items at this meeting.

Hay Barn Enclosure

Welding Shop Replacement
Maintenance Service Center Generator
EMS Status Update

MelRok Energy Management System

Concluding Business:

14. Committee Member Comments

None.
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Golden Rain Foundation

Maintenance & Construction Committee
Report of the Regular Open Session
August 10, 2022

Page 4 of 4

15. Date of Next Meeting: October 12, 2022

16. Recess — The meeting recessed at 11:17 a.m.

Closed Session Agenda

Approval of the Agenda

Chair’'s Remarks

Discuss and Consider Contractual Matters
Adjournment

Egon Garthoffner, Chair
Guy West, Staff Officer

T HIAA

/
/

Telephone: 949-268-2380

Egoh Garthoffner, Chair
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2 GoLnen Raiv FOUNDATION
a1 L.acuna Woons

Community Call Center Remodel

October 12,2022

Gotoen RN Founpation
a ' LacuNa Woons

Purpose

* To optimize the Call Center’s space utilization by adding 11 individual
work stations (for a total of 17 new work stations) in a semi-open
space that offers visual access for monitoring the work environment.

=
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Gorpen Ryin Founpation
e . LAcuna Woops

Scope of Work

* Removal and temporary storage of 4 existing 8'x8’cubicles and
accessories

* Furnish and install 17 new 4’x4’ cubicle workstations
* Provide low voltage and high voltage electrical to new cubicles

* Replace carpet and ceiling T-bar and acoustic ceiling tiles as
needed

* Masking and protecting the call center area during construction
* Final Cleaning

GoLoen Rain Founpation
or Lacuna Wooos

Budget

* On April 13,2022, the M&C Committee voted unanimously to
recommend that the Board award a contract to the low
bidder, B. Foster Construction, Inc., in the amount of
$65,250 to reconfigure and install new partitions and
furniture at the Call Center located on the first floor of the
Community Center Building.

* Prior to the start of construction, staff was able to negotiate
with the contractor, which subsequently led to a deductive
change order in the amount of $15,371, for a total project
cost of $49,879.

Agenda ltem #11
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ﬂ GoLpen Rain Founnation
& 1 LAGUNA Woons

Previous Layout New Layout

@ SketchUp | @ SketchUp

Govpen Rk FounpaTion
£
e o Lacuna Woaons

Selected Design

Strata-Sea Shadow Ridge

Medium Tone-MT

REL
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Path of Travel b

GoLoen Ry Founpation
SC h e d u le o Lacuna Woobs
ID %  [Task Name Duration tart (Fnigh Predecessors
comp| Avgust
a1 am | ans |
0 [94% Call Center Remodel 189 days Waed 1/5/22 Mon 8/15/22
1 [100.. Development Phase 93days Wed 1/5122 Fri5/13122
22 [100.. Procurement 54days  Mon 5/16/22 Thu 7)28/122
23 |[100... Order Product Samples & Design Confumaton 16 days  Mon 5/1622 Mon 6/622 21
24 |100... Place Order tday  Tue67r22 Tue&W2 23
(25 |100... Cubicles Production 3Mdays Tue6722 FiTR22 24
|26 [100... Shipping 3days Mon 7125/22 Wed 772712225
27 [100... Cubicles Delivery to the Installer 1day Thu 712822 Thu 7/28/22 26
|28 [100... Permitting 1day  Thu7/28022 Thu 72822
29 |100... Peimit issuance 1day Thu 7:28/22 Thu 7/28122
30 [83%  Constructlon Phase 10days Tue 8/2/22 Mon 8/15/22 r
a1 |100... Pre-Construction heeting 1day Tue @222 Tue 8222
32 [100... Path of Travel / Property Protection 1day HMon 8/822 Mon /822 31FS+3 days
33 [100... Electrical Disconnect 1day Mon 8/6/22 Mon 8/822 31FS+3 days
34 [100..  Demo/ Transport Existing Cubicles 1day  Mon8i822 MonB/&22 31FS+3days
35 (100... Cubicles Assembly 2days Mon 8822 Tue 8822 31FS+3days
| 36 [100... Electrical / Data / Phone Witing 2days  Mon 88722 Tue@922 31FS+3days
37 [100... Schedule Final Inspection 1day Tue 8922 Tue 8922 33
1. [25% Electrical / Data / Phone Connections 2days Wed 810722 Thu 8/11/22 37
39 0% Repair Acoustic Celling as Needed 1day FriBN2/22 Frign2i22 38
40 0% Finish and Test all Electrical/Data/Phone Connecti | day Fri8n222 Fu8nz22 38
41 0% Setting up the computer and fumiture 1day Fri8M222 Fn81222 38
a2 0% Punch List 1day Fi 81222 Fri8n2iz2
LIO% Punch List Corrections 1 day F1i81222 Fn8n222
4 0% Final Clean Up 1day Fri81222 Fii8n22
45 0% City's Electrical Inspection 1day Kon 8/15/22 Mon 8/15/22 3TSS+4 days
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Before Photos

A GOLDEN RAIN FOUNDATION
&  |.acuna Woons

Before Photos

o
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Construction Photos

P4 GoLoen Ran Founbation
> ! LAGUNA Woops

Construction Photos
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Construction Photos

2 GoLoen Rain Founpation
a» « Lacuna Woons

Construction Photos
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After Photos

2 GoLoen RaIN FOUNDATION
> o LAacuNa Woans

After Photos
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After Photos

GoLben Rain Founpation
> o |,AGUNA WooDs

Thank You

A GoLpeN RAIN FOUNDATION
e & Lacuna Woobs

J
=
&
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ﬂ GoLpben Raiv Founpation
s o Lacuna Woons

2022 GRF - Warehouse Dock Leveler

October 12,2022

GoLpen Ram Founpation
o Lacuna Waoobs

Maintenance Waref-louSe Dock
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GoLpen RAIN FOUNDATION
&> ! Lacuna Woops

Description of work:

* Furnish and install a new dock leveler at the
Maintenance Warehouse.

* Demolition, sawcut, and patch work

* Installation of new removable safety bollard

* New retractable safety straps for the dock

* Remove all existing wood bumpers

* Install new dock bumpers

Govpen Raiv Founpation
o Lacuna Wooos

Demolition, excavation, and rebar New concrete poured in preparation for
installation for the foundation. the leveler installation.

o —
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ﬂ GoLpen Rain FounpaTion
& o LACUNA WOOoDS

A
pers

— N \

Before: Wood bumpers at the After: New leveler and bum
existing warehouse dock installed for the dock

GoLpen Rain FOunDATION
of Lacuna Woons

New magnetic straps along the dock New removable bollards at the
area. center of the dock area.
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ﬂ GoLpen Raiv Founpation
a o Lacuna WooDps

Before: Existing dock concrete pad After: New leveler equipment installed for the dock

ﬂ GoLpeN RaIN FOUNDATION
a» of LaAcUNA WooDs

RN
N
") e
Tk \\ '
1 { s |
MR- N e
L ALTTTY ,|H\ \‘v' —
| i BN s
1 RO I\H\Mi‘,(, 2 x

New dock leveler, bumpers, straps, and bollard installed at the
Maintenance Warehouse. q

g o :
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ﬂ Goroex Raiv Founpation
a ' LACUNA WooDs

Fully operational leveler equipment Leveler lowered to receive equipment
and material at the dock

ﬂ GoLpen RuN Founpation
> o LAcuNA WooDs

Waterline Change Order: Existing waterline was Slab Repair Change Order: Concrete
discovered to be in conflict with the original replacement conducted on the existing
foundation design. New foundation was designed damaged and cracked slab.

and approved by the city.

a
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ﬂ GoupeN Raiv FounpaTion
& o Lacuna WooDs

MAINTENANCE WAREHOUSE DOCK LEVELER

COMPLETED ON 09/28/22

ORIGINAL BUDGET AMOUNT: $16,352.00
CHANGE ORDER (ASBESTOS WATERLINE): $3,188.00
CHANGE ORDER (SLAB REPAIR): $952.00
TOTAL COST: $20,492.00

THANKYOU

|
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2 GOLDEN RAIN FOUNDATION
A .
a of LAGUNA WooDSs

STAFF REPORT

DATE: October 12, 2022
FOR: Maintenance and Construction Committee
SUBJECT: Equestrian Center Hay Barn Enclosure Options

RECOMMENDATION
Staff recommends purchasing lightweight curtains to protect the hay bales stored at the
equestrian barn. The total estimated cost for this recommendation is $2,623.

BACKGROUND

The existing hay barn at the Equestrian Center was built in 1997. The existing structure is used
to store equipment and hay bales. The Equestrian Center receives approximately 500 hay bales
every six months.

The 2022 Capital Plan included an appropriation in the amount of $6,000 to enclose the hay
barn to protect the stored hay bales against inclement weather.

A structural consultant reviewed the existing hay barn and determined that the structure was not
designed to support additional loads for the proposed full enclosure.

DISCUSSION

Staff researched non-structural methods used in the industry to protect hay bales from inclement
weather conditions. Storing hay bales on synthetic pallets prevents moisture from wicking up
from the ground, which otherwise could potentially damage the stockpile. A quantity of 45 new
pallets have been ordered for the next scheduled shipment of hay bales (Attachment 1). The
approximately 600 square feet of area resides within the center bay of the existing structure
(Attachment 2).

Recommended in combination with the pallets, are two lightweight temporary shade curtains,
which can be installed and utilized during rain events to protect the hay bales within the center
bay of the existing structure. The proposed lightweight shade curtains can be installed using
cables attached to small brackets placed on the existing columns (Attachment 3). These
lightweight curtains can be utilized as part of an overall best management practice during
forecasted rain events.

A total estimated cost of $2,623 (Attachment 4), will cover the costs for the proposed shade
curtains.

FINANCIAL ANALYSIS

The 2022 Capital Plan included an appropriation in the amount of $6,000 for equestrian barn
siding or enclosure. The proposed purchase of a lightweight curtain system is fully funded in the
amount of $2,623 from the GRF Facilities Fund.

Prepared By: David Pham, Project Manager
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Golden Rain Foundation
Equestrian Center Hay Barn Enclosure Options
October 12, 2022

Page 2
Reviewed By: Guy West, Projects Division Manager
Manuel Gomez, Maintenance and Construction Director
Alison Giglio, Interim Recreation and Special Events Director
ATTACHMENT(S)

ATTACHMENT 1 — Pallet Layout
ATTACHMENT 2 — Pallet Information
ATTACHMENT 3 — Curtain Information
ATTACHMENT 4 — Estimated Cost
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Golden Rain Foundation

Equestrian Center Hay Barn Enclosure Options
October 12, 2022

Page 3

ATTACHMENT 1

Search

Home = AllProducts = Mafedol Handling = Pallets = Industial Plastic Pallets

Industrial Plastic Pallet - 48 x 40", Black

Strong, injection-malded plastic. Reusabla.

+ Recommended for infemalional shipmenls
where wood pallets require heat treatment or
furnigation.

« Stack 40 pallets in & feet.
» deway forklift access,
« Weather resistant up fo 120°F,

i Maors Images

MODEL SI7E WEIGHT CAPACITY | SHPG, | PRICEEACH mmas | N STOCK
NO. LxW FLOOR | FORK | WEIGHT | & | 10 | 20+ | SHIPS TODAY
| H1023 | 48x 40" Block | 10,000 1bs. | 2.7000bs. | 220bs. | 554 | 554 | §54 |5 [apD]

SHIPS VIA MOTOR FREIGHT

= Addifienglinfe | * Shogoing Usls  BeoucstQ COigiog,

DIMENSIONS: Shifps Wia Molor Fraight
+ Height: 5.8"

« Fork Opaning Height: 3.8° Availability: In Stock

= Additional dirmensions In the Instuctons, Unit Welght: 23 s,
MATERIAL: Inslyclions

« 100% Recycled HDPE (High Density Polyethylena)

CoiglogPggedid

TEMPERATURE: Email |

» 207 9o 1607 F
Couniry of Crigin: USA
CAPACITY: W 2

» Waight capacily is boased on evenly disibuled loads,

STYLE:
s Drain holes in legs.

SPECIFICATIONS:
+ Exempt from 15PM export specifications.
= Mot FDA or USDA compliant,

Agenda ltem #13
Page 3 of 6



Golden Rain Foundation

Equestrian Center Hay Barn Enclosure Options

October 12, 2022
Page 4

ATTACHMENT 2

\ j

\ 344
o S e S B o
—— PROPOSED PALLETS

L EXISTING BARN FOOTPRINT/SLAB
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ATTACHMENT 3

<

MN:

coLu
\

Hooks to be welded to existing columns to

TING

)

E
EXIS

Agenda ltem #13
Page 5 of 6

support the new shade coverings.
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Equestrian Center Hay Barn Enclosure Options

October 12, 2022

Golden Rain Foundation
Page 5
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Golden Rain Foundation

Equestrian Center Hay Barn Enclosure Options

October 12, 2022
Page 6

ATTACHMENT 4
Shade Curtain Estimate
Description Quantity Unit Cost Total
80% Shade Curtain 2 $242.00 $484.00
Est Tax (8%) $38.72
Shipping $100.00
Subtotal $622.72
Estimated Installation
Description Quantity Unit Cost Total
Estimated Installation LS S 2,000.00 $2,000.00
Subtotal $2,000.00
TOTAL
2 Curtains for One Bay $622.72
Install 2 Shade Curtains $2,000.00
Total: $2,622.72
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EQUESTRIAN CENTER LIGHTING

October 12, 2022

2023 GRF BUSINESS PLAN

 Funding of $100,000 was recommended and approved for a
new Equestrian Center Arena Lighting System needed to
provide lighting for arena and pathways. The new lighting
will enhance safety for resident boarders and their horses as
many residents prefer to visit the center in the evenings.
Added lighting will also assist in attracting additional

boarders to our facility.

=
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NEXT STEPS

* Meet at the Equestrian Center to walk grounds and discuss lighting
needs and options

* Retain a lighting consultant to provide calculations, specifications,
locations and plans

 Entertain options for solar powered lighting (pros and cons)
* Power requirements and source
« City requirements for stadium lighting

LIGHT LOCATIONS

LoasT NPT N
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STABLE AREA

EQUESTRIAN ARENA
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SOLAR LIGHTS PROS AND CONS

Pros:
* No electric energy cost
» Hassel-free installation
* Low maintenance cost
« Smart controls
Cons:
* Requires sun to charge battery
* Panels require regular cleaning

* Solar technology and products
rapidly changing

THANK YOU

=
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EQUESTRIAN CENTER GATES

October 12,2022

2023 GRF CAPITAL PLAN

Funding of $75,000 was recommended

and approved for construction and
installation of new security fencing and
gate needed to properly secure the facility.
The new fencing will also discourage
unauthorized visitors from entering the
facility after hours.

=
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ﬂ GoLpen Raiv Founpation
&> o Laguna Woobs

NEXT STEPS

* Meet with Equestrian Center staff to determine the
facility’s requirements for the proposed security gates.

* Establish gate materials, type, and security equipment
needs with the on-site staff.

* Meet with gate vendors to review the different viable
options to secure the facility during and after working
hours.

ﬂ GoLpen Raiv Founparion
=
& o Lacuna Woops

DEFINING SCOPE

* Establish gate details:

 Fence and gate material

* Gate locations, grades and swing radius

* Type of gate: automated gates, power requirements
and source

* Type of access: RFID, card reader, fire department
access

* Security equipment: Key card readers, closed circuit
cameras, phone access

=
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of Lacuna Woobs

W

EQUESTRIAN GATE ENTRANCE Goron Ra Fouronron

ﬂ GoLpen Raiv Founpation
& of Lacuna Woops

LEGEND

SWING GATE

AUTOMATED GATE

et CHAIN LINK FENCE

o
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THANKYOU
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