
OPEN MEETING 

REGULAR MEETING OF THE GOLDEN RAIN FOUNDATION 
MAINTENANCE AND CONSTRUCTION COMMITTEE* 

Wednesday, October 12, 2022 – 9:30 a.m.  
24351 El Toro Road, Laguna Woods, CA  92637 

Board Room and Virtual with Zoom 

At this time, Laguna Woods Village owners/residents are welcome to participate in all open committee meetings 
virtually.  To submit comments or questions virtually for committee meetings, please use one of the following two 
options: 

1. Join the committee meeting via a Zoom link at: https://us06web.zoom.us/j/99465596924 or by calling
669-900-6833 Access Code: 99465596924

2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the
meeting. Please use the name of the committee in the subject line of the email. Your name and unit
number must be included.

NOTICE AND AGENDA 
This Meeting May Be Recorded 

1. Call to Order
2. Acknowledgement of Media
3. Approval of the Agenda
4. Approval of Meeting Report for August 10, 2022
5. Chair’s Remarks
6. Member Comments
7. Department Head Update

Consent:  
All matters listed under the Consent Calendar are considered routine and will be enacted by 
the committee by one motion.  In the event that an item is removed from the Consent 
Calendar by members of the committee, such item(s) shall be the subject of further 
discussion and action by the committee. 

8. Project Log
9. ChargePoint Summary

Items for Discussion and Consideration: 

10. Building E – Open Discussion
11. Call Center Completion – PowerPoint Presentation
12. Warehouse Dock Leveler Completion – PowerPoint Presentation
13. Equestrian Center Hay Barn Enclosure Options – Staff Report
14. 2023 Equestrian Center Arena Lighting – Visual Illustration and Discussion
15. 2023 Equestrian Center Fencing and Gate – Visual Illustration and Discussion

https://us06web.zoom.us/j/99465596924
mailto:meeting@vmsinc.org
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Egon Garthoffner, Chair 
Guy West, Staff Officer 

Telephone: 949-268-2380 
 

Future Agenda Items:  All matters listed under Future Agenda Items are items for a future 
committee meeting.  No action will be taken by the committee on these agenda items at 
this meeting. 

 
• Maintenance Service Center Generator 
• EMS Status Update 
• MelRok Energy Management System 

 
Concluding Business: 
 
16.  Committee Member Comments 
17.  Date of Next Meeting: Wednesday, December 14, 2022 at 9:30 a.m. 
18. Adjourn 
 
 
*A quorum of the GRF Board or more may also be present at the meeting. 
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� COLDEN Ri\lN FOUND,\TION 
� ,u L,,cuNA Wooos 

Community Call Center Remodel 
October 12, 2022 

Purpose 

r: COLDEN lt\lN FoUNDJ\TION 
; .,, L,,cUN/\ Wooos 

• To optimize the Call Center's space utilization by adding 11 individual
work stations (for a total of 17 new work stations) in a semi-open
space that offers visual access for monitoring the work environment.
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Scope of Work 

� COLDEN R.t"N FOUNDATION ; "' L,cuNA Wooos 

• Removal and temporary storage of 4 existing 8'x8'cubicles and
accessories

• Furnish and install 17 new 4'x4' cubicle workstations

• Provide low voltage and high voltage electrical to new cubicles

• Replace carpet and ceiling T-bar and acoustic ceiling tiles as
needed

• Masking and protecting the call center area during construction

• Final Cleaning

Budget 

,,i GOLOCN RAIN FoUNDATION 
r; r,r LAcLINA Wooos 

• On April 13, 2022, the M&C Committee voted unanimously to
recommend that the Board award a contract to the low
bidder, B. Foster Construction, Inc., in the amount of
$65,250 to reconfigure and install new partitions and
furniture at the Call Center located on the first floor of the
Community Center Building.

• Prior to the start of construction, staff was able to negotiate
with the contractor, which subsequently led to a deductive
change order in the amount of $15,371, for a total project
cost of $49,879.
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Previous Layout New Layout 

Selected Design 

Strat.1-Se.1 

Medium Tone-MT 

� GOLDEN R.i,1N FOUND1\TION 
• m L,,r.uN,, Wooos 

..-J COLDEN R...\IN fOUN01\TION 
� m L,cuNA Wooos 
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Path of Travel 

Schedule 
ou,.uion PredKfS�ts 

169 d:iys W•d 115122 Mon 1/15122 
Development Ph:in 93 d;,ys 

Procurement 54 days 

Order Produci S.1mples & Design Confirm;3tion 16 d3ys 
Pl.lee Orc:ttr 1 dJy 
Cubicles ProductJon 34 days 
Shipping 3dilys 
Cubides Deliw:ry to the lnst.lDer 1 d.ly 

Permitting 1 d:1y 
Permit lssu.:ir.ce 1 dJy 

Construction Ph:ist 10 d:1ys 

Pre-Construction Meeting I day 
P.Jth of Travel I Property Protection I d.:iy 
Electrical DiscoMect 1 day 
Demo I Transport Existing Cl.bides I day 
Cubides Assembly 2 days 
Electrical/ Data I Phone Wiring 2 days 

Schedule Final Inspection 1 day 
Electrical/ D.ita / Phone Connections 2 d.iys 
Repair Acoustic Ceiling os Needed 1 day 
Finish and Test ;:al Electrical/Data/Phone Connect> I day 
Setting up the computer 3nd furniture I day 
Punch List 1 d.Jy 
Punch List Corrections 
Flnal Cleill"I Up 
City's Electrical lnsptction 

1 d.iy 
1 day 
1 dly 

Wed 115122 Frt 5113122 
Mon S/16122 Thu 7/29122 
Mon 5116122 Moo 61&22 2 1
Toe snrn Tue 6/Tfl2. 23 

Tue 617/'n Fri 7f12112 24 
Mon 7125f12 Wed 7'2712225 
Thu 7fl.8/'J2 Thu 7 128fZ2 26 
Thu 7/28122 Thu 7/21122 
Thu 7128 122 Thu 7/28/22 
Tue 112/22 Mon S/1 e/22 

Tue8J2122 Tue8/2122 
MonS/8/22 Mon818122 31FS+3days 
MonSIPl.22 Mon818/22 31FS+3days 
Mon 8t6/22 Mon8/8.'22 31FS+3d3)'S 
Mon&'6J22 Tue819J22 31FS+3d:,ys 
Mon a.ia,22 Tue B/9122 31FS+3days 
Tue 8J9J22 Tue B/9J22 33 
Wed 8110/uThu 811 lfl.2 37 
FriS/12122 Fri8/12/22 38 

Fri8/12J22 FriS/12/22 38 
Fri 8/12122 Fri 8112/22 38 
FriS/12122 Fri8/12J22 
Fri 8112/22 Fn8/12J22 
Fri8/12/22 Fri&f12J22 
Mori 8115122 Mon 8115122 37 SS+4 days 

Au;un 

.-Ii Cot.DEN RAIN fOIIND,\TION 
� "' L,,cuNA Wooos 

,JI COLDEN RAIN FOUNDATION 
"- "' LAGUNA Wooos 
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Before Photos 

Before Photos 

� COLDEN Ri\lN FOUNDATION 
.,,. n1 LAGUNA WOODS 

� COLD(N R-\IN FOUNDATION 
... nl L\CllNi\ Wooos 
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Construction Photos 

Construction Photos 

� CoLDEN Ri,1N FouNo,,r10N 
...., ''' L,cuN,\ Wooos 

� COLOCN RAIN FoUND,\TION 
...., 1•1 L,cuNA Wooos 
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� GoLDCN Ri,1N FouNo,nioN 
� '" L,,cuNA Wooos 

Construction Photos 

� COLDEN R,11N FOUNDATION 
� ,,, LAClJN/\ Wooos 

Construction Photos 
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After Photos 

After Photos 

� COLDEN RAIN F0UND,\TION 
., •11 LACUNA Wooos 

� COLDEN Ri,1N fOUND,\TION 
., 01 LACUNA Wooos 
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� COLDEN Ri,1N Four-mATION 
� •ll L,,cuN/\ Wooos 

After Photos 

� GOLDEN RAIN FOUNDATION 
� •·1 L,cuNA Wooos 

Thank You 
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..a GoLDCN RAIN FouNDATION 
� or LAct1Ni\ Wooos 

2022 GRF - Warehouse Dock Leveler 
October 12, 2022 

Maintenance Warehouse Dock 

- GOLDCN RAIN foUNDATION 
� tir LAcuN,\ Wooos 

�....,.· 
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Description of work: 

.-J COLDEN R,IIN fOUND.STION 
� 1,1 LACUNA Wooos 

• Furnish and install a new dock leveler at the

Maintenance Warehouse.
• Demolition, sawcut, and patch work
• Installation of new removable safety bollard
• New retractable safety straps for the dock
• Remove all existing wood bumpers
• Install new dock bumpers

.-J COLDEN RAIN FOUNDATION 
,;;;;1 ,,, LAGUNA Wooos 

Demolition, excavation, and rebar 

installation for the foundation. 

New concrete poured in preparation for 

the leveler installation. 
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Before: Wood bumpers at the 

existing warehouse dock 

New magnetic straps along the dock 

area. 

.-J CoLD[N R,11N FouND,\TION 
� 111 LAcuN,\ Wooos 

After: New leveler and bumpers 

installed for the dock 

,,i COLD[N RAIN FOUNDATION 
r_ of LACUNA Wooos 

New removable bollards at the 

center of the dock area. 
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� GoLD[N RAIN FouNOATION 
� "' LAcuNr\ Wooos 

Before: Existing dock concrete pad After: New leveler equipment installed for the dock 

� GOLD[N RAIN FOUNDATION 
� o( LAGUNA Wooos 

New dock leveler, bumpers, straps, and bollard installed at the 

Maintenance Warehouse. 
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Fully operational leveler equipment 

Waterline Change Order: Existing waterline was 

discovered to be in conflict with the original 

foundation design. New foundation was designed 

and approved by the city. 

.-.:a CoLOcN R,11N FouNDATION 
� ,,, LAcuNA Wooos 

Leveler lowered to receive equipment 

and material at the dock 

.-.:I COLOCN R,11N foUNDATION 
� ,11 LAcvNA Wooos 

Slab Repair Change Order: Concrete 

replacement conducted on the existing 

damaged and cracked slab. 
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MAINTENANCE WAREHOUSE DOCK LEVELER 
COMPLETED ON 09/28/22 

ORIGINAL BUDGET AMOUNT: 
CHANGE ORDER (ASBESTOS WATERLINE): 
CHANGE ORDER (SLAB REPAIR): 
TOTAL COST: 

THANKYOU 

1111n COi.DEN RAIN FOUNDATION 
� ,,, L,,cuN,\ Wooos 

$16,352.00 
$3,188.00 

$952.00 
$20,492.00 
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STAFF REPORT 

 
 
DATE: October 12, 2022 
FOR:  Maintenance and Construction Committee 
SUBJECT: Equestrian Center Hay Barn Enclosure Options 
    
 
RECOMMENDATION 
Staff recommends purchasing lightweight curtains to protect the hay bales stored at the 
equestrian barn.  The total estimated cost for this recommendation is $2,623. 
 
BACKGROUND 
The existing hay barn at the Equestrian Center was built in 1997. The existing structure is used 
to store equipment and hay bales. The Equestrian Center receives approximately 500 hay bales 
every six months.  
 
The 2022 Capital Plan included an appropriation in the amount of $6,000 to enclose the hay 
barn to protect the stored hay bales against inclement weather.    
 
A structural consultant reviewed the existing hay barn and determined that the structure was not 
designed to support additional loads for the proposed full enclosure. 
 
DISCUSSION 
Staff researched non-structural  methods used in the industry to protect hay bales from inclement 
weather conditions.  Storing hay bales on synthetic pallets prevents moisture from wicking up 
from the ground, which otherwise could potentially damage the stockpile. A quantity of 45 new 
pallets have been ordered for the next scheduled shipment of hay bales (Attachment 1). The 
approximately 600 square feet of area resides within the center bay of the existing structure 
(Attachment 2). 
 
Recommended in combination with the pallets, are two lightweight temporary shade curtains, 
which can be installed and utilized during rain events to protect the hay bales within the center 
bay of the existing structure. The proposed lightweight shade curtains can be installed using 
cables attached to small brackets placed on the existing columns (Attachment 3). These 
lightweight curtains can be utilized as part of an overall best management practice during 
forecasted rain events.   
 
A total estimated cost of $2,623 (Attachment 4), will cover the costs for the proposed shade 
curtains. 
 
FINANCIAL ANALYSIS 
The 2022 Capital Plan included an appropriation in the amount of $6,000 for equestrian barn 
siding or enclosure. The proposed purchase of a lightweight curtain system is fully funded in the 
amount of $2,623 from the GRF Facilities Fund. 
 
Prepared By:  David Pham, Project Manager 
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Golden Rain Foundation 
Equestrian Center Hay Barn Enclosure Options 
October 12, 2022 
Page 2 
 
Reviewed By:  Guy West, Projects Division Manager 
     Manuel Gomez, Maintenance and Construction Director 
  Alison Giglio, Interim Recreation and Special Events Director 
 
 
ATTACHMENT(S) 
ATTACHMENT 1 – Pallet Layout 
ATTACHMENT 2 – Pallet Information 
ATTACHMENT 3 – Curtain Information 
ATTACHMENT 4 – Estimated Cost 
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Golden Rain Foundation 
Equestrian Center Hay Barn Enclosure Options 
October 12, 2022 
Page 3 

ATTACHMENT 1 
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Golden Rain Foundation 
Equestrian Center Hay Barn Enclosure Options 
October 12, 2022 
Page 4 

ATTACHMENT 2 
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Golden Rain Foundation 
Equestrian Center Hay Barn Enclosure Options 
October 12, 2022 
Page 5 
 

 
 
 

ATTACHMENT 3  
 

  
1. Proposed shade covering section. 

 
 

 
2. 80% Shade Covers with grommets. 

 

 
1. Hooks to be welded to existing columns to 

support the new shade coverings.  
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Golden Rain Foundation 
Equestrian Center Hay Barn Enclosure Options 
October 12, 2022 
Page 6 
 

 
 

ATTACHMENT 4  
 
 

Shade Curtain Estimate 
Description Quantity Unit Cost Total 

80% Shade Curtain 2 $242.00 $484.00 
Est Tax (8%) $38.72 
Shipping $100.00 

Subtotal $622.72 

    
Estimated Installation  

Description Quantity Unit Cost Total 
Estimated Installation  LS  $   2,000.00  $2,000.00 
        

Subtotal $2,000.00 

    
TOTAL 

2 Curtains for One Bay $622.72 
Install 2 Shade Curtains $2,000.00 

Total: $2,622.72 
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� GOLDEN R,11N Fou,o,rnoN 
; " L,,c:UNA Wooos 

EQUESTRIAN CENTER LIGHTING 
October 12, 2022 

2023 GRF BUSINESS PLAN 

• Funding of $100,000 was recommended and approved for a
new Equestrian Center Arena Lighting System needed to
provide lighting for arena and pathways. The new lighting
will enhance safety for resident boarders and their horses as
many residents prefer to visit the center in the evenings.
Added lighting will also assist in attracting additional
boarders to our facility.
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NEXT STEPS 

• Meet at the Equestrian Center to walk grounds and discuss lighting
needs and options

• Retain a lighting consultant to provide calculations, specifications,
locations and plans

• Entertain options for solar powered lighting (pros and cons)

• Power requirements and source

• City requirements for stadium lighting

LIGHT LOCATIONS 
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STABLE AREA 

EQUESTRIAN ARENA 
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SOLAR LIGHTS PROS AND CONS 

Pros: 

Cons: 

• No electric energy cost

• Hassel-free installation

• Low maintenance cost

• Smart controls

• Requires sun to charge battery

• Panels require regular cleaning

• Solar technology and products
rapidly changing 

THANK YOU 
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